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
7KH /HDQ &RQVWUXFWLRQ ,QVWLWXWH GHFODUHV ORVV UHGXFWLRQ DQG YDOXH FUHDWLRQ IRU WKH FXVWRPHU DV LWV PDLQ
PDQDJHPHQWSKLORVRSK\7KH ,QVWLWXWH¶VYDULRXVPHWKRGV WHFKQLTXHVDQG WRROV DUHJURXSHG LQWR WKH/HDQ3URMHFW







ZKLFK²DIWHUREWDLQLQJ LQIRUPDWLRQDERXWPHHWLQJ WKHQHHGVDQGGHVLUHVRI WKHFXVWRPHUVDQG WKHLUSHUFHSWLRQRI
YDOXH²LV XVHG DV IHHGEDFN IRU QHZ SURMHFWV 7KXV LW FUHDWHV D F\FOH RI FRQWLQXRXV LPSURYHPHQW DLPHG DW
















'XULQJ LQWHUYLHZVFRQGXFWHG WRXQGHUVWDQG WKHFXVWRPHUQHHGIRUKRXVLQJZH WRRN LQWRDFFRXQW WKDW WKHUHDUH
VHYHUDO W\SHV .RWOHU >@ SUHVHQWV WKH IROORZLQJ FODVVLILFDWLRQ WKH QHHGV ZKLFK DUH H[SUHVVHG GLUHFWO\ E\ WKH
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FXVWRPHU WKRVH ZKLFK DUH QRW VSHFLILHG EXW DUH H[SHFWHG WKRVH ZKLFK DUH XQH[SHFWHG DQG WKRVH ZKLFK DUH
XQGLVFORVHG








$ PXOWLGLVFLSOLQDU\ JURXS RI SURIHVVLRQDOV ZLWK GLIIHUHQW V\VWHPV PHWKRGRORJLHV WHFKQLTXHV DQG WRROV LV





























DQG UHYLHZ RI KDELWDEOH FRQGLWLRQV VSHFLILHG LQ WKH KRXVLQJ SROLFLHV UXOHV DQG UHJXODWLRQV RI YDULRXV /DWLQ
$PHULFDQFRXQWULHV3HUX&KLOH%UD]LO&RORPELD(FXDGRUDQG0H[LFR5HVHDUFKSDSHUVSXEOLVKHGLQYDULRXV




7DEOH  SUHVHQWV WKHVH TXDOLW\ UHTXLUHPHQWV JURXSHG LQWR WKUHH FULWHULD  3HUH] DQG *RQ]iOHV >@  &ULWHULD
UHJDUGLQJWKHFLW\&ULWHULDUHJDUGLQJWKHQHLJKERXUKRRGDQG&ULWHULDUHJDUGLQJWKHEXLOGLQJLWVHOI(DFKRQHLV
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EURNHQGRZQLQWRDVHFRQGDQGWKLUGOHYHOWKHODWWHUEHLQJTXHVWLRQVDERXWWKHOHYHORIFRPSOLDQFHZLWKWKHH[SHFWHG
UHTXLUHPHQWVZKLFKWKHFXVWRPHUDQGRURUJDQL]DWLRQLWVHOIPXVWUDWH:HKDYHVHOHFWHGDWRWDORITXHVWLRQV








KDYH IRXQG WKDW DJRRGDOWHUQDWLYH LV WRXVH WKH VFKRROJUDGLQJ V\VWHP DV WKLV LV YHU\ IDPLOLDU WRRXU FXVWRPHUV
WKHUHIRUHVFRUHVZLOOEHFOHDUO\H[SUHVVHG




















3LSHVUHVLVWDQFHWRK\GUDXOLFRYHUORDG    
:DOOUHVLVWDQFHIRUKDQJLQJGHYLFHVRUIXUQLWXUH    
,PSDFWDQGVKRFNUHVLVWDQFH    
$ELOLW\WRDYRLGFUDFNVRQSDUWLWLRQZDOOV    
)LUHVDIHW\
)LUHH[WLQJXLVKLQJGHYLFHVDQGHPHUJHQF\OLJKWLQJ    
































'LVWDQFHWRRWKHUIUHTXHQWO\YLVLWHGSODFHV   
$FFHVVWRWUDQVSRUWDWLRQ 
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)LUHUHVLVWDQWHOHFWULFDODQGVDQLWDU\LQVWDOODWLRQV    
6PRNHGHWHFWRUVORFNLQJDQGVHFXULW\V\VWHPV    
:DWHUUHVHUYHIRUILUHILJKWLQJ    
6DOXEULW\
,QVHFWDQGURGHQWFRQWURO    
5DLQZDWHUGUDLQDJH    
(DV\VDQLWDWLRQRIIORRUVDQGRWKHUVXUIDFHV    








,QGHSHQGHQFHDQGJRRGGLVWULEXWLRQRIURRPV    
3DUNLQJIDFLOLWLHVDQGYLVLWRUSDUNLQJ    
3URSHURSHUDWLRQRIGRRUVDQGZLQGRZV    
3URSHURSHUDWLRQRIVDQLWDU\LQVWDOODWLRQV    
3URSHURSHUDWLRQRIHOHFWULFDOLQVWDOODWLRQV    
3URSHURSHUDWLRQRIIXUQLWXUHDQGHTXLSPHQW    
3ULYDF\IURPYLVXDOREVHUYDWLRQ    








$SSURYDORIIURQWDQGPDLQHQWUDQFH    
$SSURYDORIFRORUVWH[WXUHVDQGYHQHHUV    
3URSHUDUFKLWHFWXUDORUQDPHQWV    

 )HHOLQJRIVDIHW\UHJDUGLQJEXLOGLQJVWUXFWXUH    
6DIHXVHRIUDPSVVWDLUVDQGUDLOV    
6DIHW\LQXVH 6DIHW\UHJDUGLQJKD]DUGRXVFRUQHUVRUHGJHV    
6DIHW\GXULQJEXLOGLQJPDLQWHQDQFH    
6DIHW\UHJDUGLQJH[SRVXUHWRHOHFWULFDOKD]DUGV    
3URSHUW\
VHFXULW\
'HVLJQWKDWKHOSVSUHYHQWUREEHU\    
$ODUPDQGVDIHW\HTXLSPHQW    
/HJDOVHFXULW\
)RUPDOODQGUHJLVWUDWLRQ    
)RUPDOEXLOGLQJDQGVXEGLYLVLRQVUHJLVWUDWLRQ    






7KHUPDOFRPIRUWLQKRWRUFROGZHDWKHUV    
$SSURSULDWHURRPYHQWLODWLRQ    
,QWHUQDODQGH[WHUQDOVRXQGLQVXODWLRQ    





0DWHULDOVDQGFRPSRQHQWVGXUDELOLW\    
'XUDELOLW\XQGHUKXPLGFRQGLWLRQV    
6WUXFWXUHGXUDELOLW\    
,PSHUPHDELOLW\
,PSHUPHDEOHVXUIDFLQJRIJDUGHQV    






*UHHQVSDFHVLQVLGHWKHEXLOGLQJ    
6SDFHVDYDLODEOHIRUKRXVHELRJDUGHQV    
,QIUDVWUXFWXUHWKDWSURPRWHVDGGLWLRQDOLQFRPH    
&ODVVLILFDWLRQRIVROLGZDVWH    
/RZRUPRGHUDWHURDGLPSDFW    
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:DWHUFRQVHUYDWLRQUHXVHDQGUHF\FOLQJ    
3RZHUHQHUJ\FRQVHUYDWLRQ    
8VHRIUHQHZDEOHHQHUJ\VRODUHQHUJ\ELRPDVV    
$IWHUVDOH
JXLGDQFH
,QVWUXFWLRQVIRUJRRGXVHRISURSHUW\    
$IWHUVDOHVRFLDOVXSSRUW    
3URYLVLRQRIJXDUDQWHHV    






WKDW D SURGXFW RU VHUYLFH PD\ SRVVHVV DQG ZKLFK JHQHUDWH YDULRXV IHHOLQJV RI VDWLVIDFWLRQ RU GLVVDWLVIDFWLRQ LQ
FXVWRPHUV0XVWEHUHTXLUHPHQWVDWWULEXWHVZKRVHFRPSOLDQFHGRQRWJHQHUDWHDGGLWLRQDOVDWLVIDFWLRQEXWZKHQ
QRWSURYLGHGJHQHUDWHKLJK OHYHOVRIGLVVDWLVIDFWLRQ2QHGLPHQVLRQDO UHTXLUHPHQWV DWWULEXWHVZKRVHSUHVHQFH
JHQHUDWHVVDWLVIDFWLRQGLUHFWO\SURSRUWLRQDOWRWKHLULPSOHPHQWDWLRQ$WWUDFWLYHUHTXLUHPHQWVDWWULEXWHVZKLFKDUH












EHQHILWV RI WKH SURGXFW ZLWK WKHLU FRVW:KHQ WKLV FRPSDULVRQ LV SXUHO\ HFRQRPLF LW LV NQRZQ DV &RVW%HQHILW
$QDO\VLVZKHUHWKHQXPHUDWRUDQGGHQRPLQDWRUDUHH[SUHVVHGLQPRQHWDU\XQLWVUHVXOWLQJLQDWDQJLEOHLQGLFDWRUDQG
QXPHULFYDOXH
6.1. Customer perceived value  
7KHSHUFHLYHGYDOXHLQYROYHVWKHFXVWRPHUDVVHVVPHQWRIWKHDELOLW\RIWKHSURGXFWVWRPHHWKLVKHUQHHGV+HVKH
WKHUHIRUH FRQVLGHUV WKH YDOXH RI WKH SURGXFW DQG LWV SULFH EHIRUHPDNLQJ WKH GHFLVLRQ WR FKRRVH WKH SURGXFW WKDW
UHSUHVHQWV WKHPD[LPXPYDOXHIRU WKHPRQH\.RWOHU >@:KHQLWFRPHV WR WKHFXVWRPHUSHUFHSWLRQRIYDOXH WKH
QXPHUDWRU LQ IRUPXOD  UHSUHVHQWV WKH GHJUHH RI FXVWRPHU VDWLVIDFWLRQ ZKLFK²DV VWDWHG DERYH²LV D VXEMHFWLYH
UDWLQJ7KHGHQRPLQDWRULQDGGLWLRQWRWKHPRQHWDU\DPRXQWSDLGDOVRUHSUHVHQWVRWKHUVDFULILFHIDFWRUVLQYROYHGLQ




&XVWRPHUSHUFHLYHGYDOXH  3HUFHLYHGVDWLVIDFWLRQ  
   3HUFHLYHGSULFHSDLG





6.2. Added Value 
/HDQ6L[6LJPDGHILQHV$GGHG9DOXH DV DFWLYLWLHVRU HVVHQWLDOZRUNV WKDW HQVXUH DSURGXFWRU VHUYLFHPHHWV
FXVWRPHUQHHGV$PRUHSUHFLVHGHILQLWLRQZRXOGEH$QDGGLWLRQDODWWULEXWHWKDWWKHFXVWRPHUGLGQRWH[SHFWDQG









WKH SRVWRFFXSDQF\ SHULRG$IWHU UDWLQJ RYHUDOO VDWLVIDFWLRQ FXVWRPHUVZLOO EH DEOH WR IRUP D VHFRQG RSLQLRQ RQ
SHUFHLYHGYDOXHDQGDGGHGYDOXH,QEULHIWKLVSDSHUSURSRVHVWKHPRGHORIDGRFXPHQWZLWKWKHDERYHPHQWLRQHG
FKDUDFWHULVWLFVZKLFKVHUYHVIRUKRXVLQJSURMHFWVDQGFDQEHLPSURYHGDQGPRGLILHGLQVRIDUDVLWLVXVHG
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